2025 HPAI Guidelines: Preparedness

HPAI Risk assessment

Once you have gathered information relevant to your facility and region, consider the likelihood and
consequence of that HPAI transmission pathway occurring and assign a risk rating.

For example:
Likelihood:

What is the likelihood that the clothing and footwear of staff members become contaminated with HPAI
virus if there was an infected HPAI bird in the clinic?

What is the likelihood that staff members leave the facility wearing contaminated clothing and footwear?

What is the likelihood that staff members wearing contaminated clothing and footwear have contact with
cage birds and backyard poultry that they have at home?

Likelihood category Definition

Negligible Almost certain not to occur

Low Unlikely to occur

Moderate May occur
_ Likely to occur

Consequences:

What is the impact on the health of the cage birds and backyard poultry if they became infected by HPAI?
What happens to in-patients that become infected with HPAI? (or even just exposed?)

What will happen if my pet becomes infected with HPAI?

When assessing

Definition

Insignificant No deaths or euthanasia of animals held at the facility.

No impact on activities normally undertaken at the facility.
No impact on resources (e.g. financial, staffing, capacity).

Very Minor Death or euthanasia of a single animal held at the facility.
Delays or temporary suspension to small numbers of the activities held at the
facility.
Very minor impact on resources (e.g. financial, staffing, capacity).

Minor Deaths or euthanasia of a small number of animals held at the facility.

Cancellation, delays or temporary suspension to small numbers of the
activities held at the facility.

Minor impact on resources (e.g. financial, staffing, capacity).

Moderate Deaths or euthanasia of a moderate number of animals held at the facility.
Cancellation, delays or temporary suspension to a significant number of the
activities held at the facility.

Moderate impact on resources (e.g. financial, staffing, capacity).

Deaths or euthanasia of a large number of animals held at the facility.
Cancellation or permanent suspension of most of the activities held at the
facility.
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Catastrophic
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Major impact on resources (e.g. financial, staffing, capacity).

Deaths or euthanasia of all of animals held at the facility.
Closure of the facility.
Severe impact on resources (e.g. financial, staffing, capacity).

Using these assessment tools, an overall risk assessment can be determined:

Consequences of HPAI entering the facility
Insignificant | Very Minor Moderate | High Catastrophic
Minor
Likelihood Negligible Negligible risk Negligible Negligible Negligible Negligible Very low risk
risk risk risk risk
of HPAI Low Negligible risk Negligible Low risk Low risk Moderate
entering risk risk
fa cility Moderate | Negligible risk Very low Low risk Moderate
risk risk
High Negligible risk Very low Low risk Moderate
risk risk

Example Risk Assessment for HPAI in Rehabilitation Settings
Activity: Admitting a pelagic seabird (e.g. albatross or petrel)

o Likelihood:
Based on historical admissions, the likelihood of admitting a pelagic seabird to this facility is low,
as fewer than three seabirds are admitted per year.

e Consequence:
If an HPAI-infected bird were to be admitted, the consequences would be severe. The facility’s
open-plan design would allow rapid exposure of other patients and staff to the virus, making
containment extremely difficult. The result could be widespread transmission and potential
facility shutdown.

Admitting a pelagic Consequences of HPAI entering the facility
seabird (e.g. albatross | Insignificant | Very Minor Moderate | High Catastrophic
or petrel) Minor
Likelihood Negligible Negligible risk Negligible Negligible Negligible Negligible Very low risk
f HPAI risk risk risk risk
0 Low ~ Negligible risk Negligible Low risk Low risk Moderate
entering ] risk risk
facility Moderate | Negligible risk Very low Low risk Moderate
risk risk
High Negligible risk Very low Low risk Moderate
risk risk
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Risk Assessment Summary

e Overall Risk Rating:
Despite the low likelihood, the catastrophic consequences mean the overall risk is rated as High
(see above matrix).

Recommended Control Measures
Given the High-risk rating for pelagic seabirds:

e Treat all pelagic seabird admissions as high-risk by default.

e Implement strict quarantine protocols for initial assessment, including:
o Isolated holding area
o Full PPE for staff
o Disinfection procedures for equipment and surfaces

e Minimise contact with other patients and staff until HPAI status can be ruled out.

This approach balances the low frequency of the event with the need for robust controls due to the
potentially devastating impact of a single exposure.
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