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From the experience of our overseas colleagues, we know that a unified approach is essential for 

success. Understanding how you fit into the approach to managing outbreaks is crucial for clear 

communication, support, and safety. To do this, initiate conversations with the following 

groups/agencies and seek to understand their priorities, preparation, plans and how/if you can be of 

help. 

Meeting with your local vet and discussing:  

• Your concerns about HPAI, what you are currently doing to prepare 

• Their understanding of the situation and level of preparedness 

• The resources available to each party (Vets will have information coming onto the NZVA 

website, rehabbers will have a guideline prepared by WReNNZ, with support from DOC and 

MPI) 

• Scenarios IF HPAI is present in NZ – think of some what-if scenarios and discuss.  

• What support you need from them (and vice versa) 

• Consistent and united messaging to the public, especially about what to do if a sick bird is 

found.  

Meeting with your local council to discuss: 

(ask for biosecurity or waste management officers/managers to liaise with)  

• Their response plans if there is an outbreak/incursion of HPAI 

• Their carcass/contaminated waste disposal plans  

• Your concerns 

• What support you need from them (and vice versa) 

Meeting with local DOC authorities 

• Ask about their District Response Plans 

• Your potential role in a response 

• Communication – how will the flow of information go in a response? 

Meeting with local SPCA/other rehab/charities/trusts 

• This disease can affect different species – know who else is out there if you don’t already 

and discuss where everyone is at in preparing for HPAI in NZ 

Be prepared, be curious, be open! Recommended pre-meeting reading: 

1. Vet Council messaging for Vets: 

https://vetcouncil.org.nz/Web/Web/News/Articles/2023/Update-on-HPAI.aspx 

2. NZ Veterinary Association messaging for vets: https://nzva.org.nz/home/news/hpai-update-

mpi/ 

3. Safe waste management: https://www.epa.gov/homeland-security-waste/carcass-

management-during-avian-influenza-outbreaks 

4. DOCs messaging: https://www.doc.govt.nz/our-work/wildlife-health/avian-influenza/ 

5. MPI messaging: https://www.mpi.govt.nz/biosecurity/pest-and-disease-threats-to-new-

zealand/animal-disease-threats-to-new-zealand/high-pathogenicity-avian-

influenza/surveillance-and-planning-for-avian-influenza/ 
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6. MoH messaging: https://www.tewhatuora.govt.nz/assets/Uploads/Avian-Influenza-Health-

Safety-Guidance.pdf 

What can you then share with our community? Loop us in by sharing via the bi-monthly meeting or 

emailing us at admin@wrennz.org.nz 
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